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2025 EMPLOYMENT COMMUNITY SERVICE
DEMOGRAPHICS

P t
Race /Ethnicity acemen

Caucasian 23 22
Latino 12 9
Asian 4 5
African American 3 3
Pacific Islander 2 2
G en d e r Other/Biracial 3 6
Male 38 38
Female 9
Unknown 0 0
18-30 3 3
31-64 39 39
. 65+ 5 5
= Group = Individual- PIP-SA T T
English 42 41
Spanish 3 4
m Caucasian m Latino Other 2 2
= Asian = African American Group 11 11
Individual/PIP/SA 36 36
" PGCIfIC ISander " OTher = Mqle = Femqle " Unknown Kainos Residential 11 11
Other Residential 7 6

Parent/Guardian 29 30
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CLIENT MOVEMENT

2025




OUTCOMES MEASUREMENT OBJECTIVES 2025

EMPLOYMENT SERVICES

INDIVIDUAL PLACEMENT, PIP & GROUP EMPLOYMENT

Previous Years

assessment completion

employment settings

services

Services Director

Goal Program Objective Measure(s) To Whom Applied |Time of Measure Data Source Obtained By Current Goal Outcome
Macll?;:Lnsfetgi::su:cs) o Number of billable Persons receiving Monthly Billing Trackin, Day & Employment
Efficiency . . . hours divided by hours [employment services in Monthly v & & Y X p. v 90% 90% 96%
maximum job coaching . Sheets Services Director
. authorized Group and IP
hours billed.
Increase ratio of client Total number of goals Persons receivin Employment Services
Effectiveness met, divided by goals L g Annually Case Records ploy 100% 96% 100%
goals met to goals set set services in Group and IP Case Manager
Reduce length of time |Average number of days| . .
P L All I f - . ) Empl tS 21 Calend
|Service Access between inquiry/intake| between inquiry and persons app yln.g or Annually Individual Client Files mployment >ervices 3-6 months 6 months alendar
L. employment services Case Manager Days
and start date official start date
Percentage of persons
isfi ith j h “ P ivi Empl i
Client Satisfaction satisfied with job servt.ed \’/’v ol?re. v.ery” .erso.ns recelving Annually Satisfaction Surveys mployment Services 98% 95% 96%
placements satisfied” to “satisfied” [services in Group and IP Case Manager
in their job placement
Efficiency Utilize all situational |Complete all authorized| Persons sgeking SA Annually Monthly Billing Tracking] Day & Empl'oyment 0 0 0
assessments referrals | assessments referred services Sheets Services Director
Clients placed in jobs | Clients are successfully L
D E
Effectiveness after situational placed in community Persons receiving SA Annually Individual Client Files ay & Employment 0 0 0




INDIVIDUAL & GROUP EMPLOYMENT

EMPLOYMENT SERVICES

OUTCOMES MEASUREMENT OBJECTIVES 2025

Previous Years

maximize their potential
in the workforce

Services

Goal Program Objective Measure(s) To Whom Applied [Time of Measure Data Source Obtained By Current Goal Outcome
Increase clients Job Number of Clients DOR referrals and
. Exploration and serviced in Situational Person Receiving internal Day & Employment
EECCECiosees Situational Assessments| Assessments and Job Services Annually recommendations for Services Director 1 / 9
Exploration Job Exploration
Increase number of
. . Expand number of paid| . . . . Persons Receivin Day & Employment
Business Function P . . P individuals in the paid X g Annually Placement Records v X p. v 5 4 5
internships . . Services Services Director
internship program
To increase job Persons Receivin
|Service Access placements by 3 Increase in placements Services g Annually Job Development Job Developer 8 7 6
(including internships)
Add a Part-time Job
Lo Di
Business Function Coach t.o maximize job Increase in staff Kainos Staff Annually Human Resource irector of Human 4.5 3.5 3.5
coaching hours and Records Resources
services
Increase confidence in
our effectiveness to L
q q . . . Person Receiving . . . .
Business Function enable our clients to Satisfaction Surveys Annually Satisfaction Surveys | Director of Compliance 100% 96% 100%
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